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GSC SEMINARS AND BRIEFINGS FOR THE PRESIDENCY

The Général Secrétariat ofthe Council offersto future Presidenciesa seminarand briefing programme

which ithasdeveloped overthe pastyears. Thèse briefingsfocuson practical aspects ofthetaskofthe

Presidencyand aredelivered byexperienced officiais oftheGSC.

The programme is aimed to reach the main

actorsofthe Presidency-from Working Party

Chairs to the political (evel. It is flexible and the

différent modules can be adjusted to the

requîrements and specificities ofthe

Presidency.

This document contains an oven/iew on the

différent briefing activities and a short description

oftheir content.



Types of Seminars and Briefings - Timeline

Product

First contacts in view of

préparations of the
Près ide ncy

Setting-up ofthe briefing
programme for the future
Presidency

t. Awareness raisins briefings

(important aspects durinR_

preparatorv phase of

Préside ncyl
(An n ex l)

ILSeminars on_çore jssues_

(jîractical aspects of
conducting a Presidency)

{Annex 21

(II. One-day briefinfi sessions_

on the rôle of the Presidencv

(@ractical aspects of
conducting a Presidency)
iAnnex 3)

IV. Briefing sessions for

spécifie tareetgrouos

(Annex 4)

V, Half-dav briefineon
horizontal and lofiisticaL
issues (Protocol, Qualitv of
Lefiislation, Interprétation

etël
{Annex_5l

VI. Half-dav customized_

briefing on GAC chairing and_
tasks in relations to EP_

(Annex 6}
VII. Half-dav customized

briefing forministers
(Annex 7)

Vjll. Briefineson policy files
and handling

(Annex 81

Contact point/Speaker

GIP.l(Directoratefor
Général Policy), ORG

(Protocol and logistics)/
COMM (Communication
and Press)

GIP.l

GIP.l senior officiais

GSC officiais

GSC officiais

GSC officiais

GIP.l

GSCsenior officiais

Secretary Général

GSC polîcy departments,
GSC Director Générais

Target group

Team of coordinators for

the préparation ofthe
Presidency (in Brussels)

Key officiais in ministries

such asSecretaries

Général/ Directors

Général, personnel

managers, cabinet staff

(in capital)
Working Party Chairs and
Deputy Chairs
(in Brussels or in capital)

Back-office officiais such

as coordinators, experts

policyholders

(in capital)

Spécifie targetgroups
(in Brusslsorin capital)

Antici and Mertens
teams

(in Brussels)

IVlinisterforEuropean
Affairsand his staff

(in Bmssels or in capital)

Ministers

(in capital)

WP Chairs, senior

officiais and Ministers
(in Brussels or in capital)

Timeline

4 to 3 years before the

start ofthe Presidency

18 months before the start
ofthe Presidency

24-12 months before start

ofPresidency

14-6 months before start

of Presidency

14-6 months before start

ofPresidency

6-3 months before start of

Presidency

6-4 months before start of

Presidency

6-4 months before start of

Presidency

6-2 months before start

Presidency [at request it
can take place twice }

6 months up to start of
Presidency

prepareyourpresidency@consilium.europa.eu
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l. Awareness raising briefings

(approx. 40 - 50 persons per session)

The aim isto point outthe important stepsduringthe preparatory phase ofa Presidency,e.g.

• what is important to ensure a smooth préparation ofa Presidency

• what are the advantages/disadvantages of a capital and/or a Brussels based Presidency
• sélection of future chairs

• the internai organization and communication in the run up to the Presidency

The target group should be high senior officiais in the minîstries and cabinets mostly concerned with the
préparation of the Council Presîdency.

The programme is organized in a half day format and will be held in the capital.

prepareyourpresidency@consilium.europa.eu
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U. Briefing Session For Future Working Party Chairs and Deputv Chairs

(approx. 25 ~ 35 persons per session)

The overall aim oftheseminaristofamiliarizethe future chairs ofworking parties and their close co-

operators with the manifold and complex aspects of their function. The seminar will mainly deal with the
practical aspects ofconductîngthe Presidency, byprovidingthe participants with a comprehensive insight
in the daily organisation and challenges of a presidency. The information on the coopération with the
Général Secrétariat oftheCouncil beforeand duringthe Presidency, the function/ the tasks and the
différent services supplied by the GSC to the Presidency will help future chairpersons streamline and fine-
tune the préparation of their chairing task.

The programme can be organized in a one or two day format and differs slightly depending on whether it is
held in the capital or in Brussels (no Commission speaker, less GSC speakers).

Possible Topics

l. The Presidency and the Council Secrétariat

An experienced officiai from GIP.l (Directorate ofthe Général and Institutional Policy Department) gives
anoverviewofthe presidency, induding itscontext, rôle and challenges, aswell as main stepsin

préparation ofthe presidency (network, organization and plan). He/shewill also brief future chairs on the
function and the tasks of the GSC and the wide range of services the GSC offers and supplies to the Council
and in particular to the Presidency.

2. Impact Assessment (IA)
An officiai fromGIP.l will brief future chairs on the conduction of discussions at working party meetings on
the Commission IA'S and will présent the récent agreed procédure and rules for the possible request of lA's

of Council substantive amendments.

3. Effective chairing of a Working Party
This présentation is designed to familiarize the future chairs with practical détails ofthe running ofthe day-

to-day business, the préparation and conduct of a working party, activities between meetings, time-

management, the coopération and interaction with other actors such as the GSC and the Commission as

well asgood practices.

4. Case study exercise

Our case study exercise is based on reat life expérience and adapted to teaching purposes. The short

practical exerdse will take a doser look at effective chairing through reflecting on the rôle and
responsibilities of the Chair and his/her support teams in différent stages. It covers all the practical
aspectsofchairinge.g. stratégie planning, preparatorywork,teamwork, contacts with délégations and key

partners as well as représentation ofthe Councit towards other institutions. Participants will be divided

into smallgroupsof4-5 peoplewho will reflect on howtodealwith such case as a Chair, on the main

challenges ahead and on how to deal with thèse challenges. The outcomes and suggestions from the

individual groups will be presented to the plenary where thèse findings will be commented and discussed.
The facilitator will then comment thèse findings and explain what happened on the case in reality. The
case study exercise will help participants to reflect on différent ways of managing various scénarios and
handling différent practical issues and problems. It aims at providing future chairs and deputy chairs with
inspiration and ideas for their future tasks.

prepareyourpresidency@consilium.europa.eu



5. Rules of procédure ofthe Council
The rules of procédure of the Council govern and regulate the work of the Counci! and its preparatory

bodies. Many of thèse rules directly apply to the Presidency/ its obligations and its prérogatives. At the
same time/ the Presidency îs the guardian of thèse rules. It is therefore of utmost importance that future
chairs have a sound knowledge of thèse rules in orderto run the day-to-day business in a smooth and
effidentmanner. A représentative oftheCouncil Légal Service willfamiliarizethe future chairs withthe
main rules and give practical advice on their application.

6. Delegated and Implementing Acts
Since secondary législation often constitutes a bone of contention in negotiations between the CouncJI and
the European Parliamenî/ chairs dealing with législative proposais should have a sound knowledge ofthis
issue.Amemberofthe Légal Service ofthe Council briefs future chairs on the définition and the political
and procédural impiications of delegated and implementing acts as well as on the developments in the light
ofthe Lisbon Treaty and the 2016 Inter-lnstitutional Agreement on Better Law-Making.

7. Relations with the European Parliament (except Co-decîsion)
The increasing rôle and political weight of the EP and the growing impact of its activities on the work and
thedutiesofthe PresidencyoftheCouncilwill be presented byan officiai from GIP.2. The services supplied
by the GSC in this regard will be explained in détail.

8. How to prépare for and conduct a trilogue
Negotiationswith repfesentativesofthe EP are a keytaskofaworking party chair. Officiais from GIP.2will

explain in détail the différent steps, procédures, negotiating methods and stratégies as well as the practical
organisational aspects oftheordinary législative procédure. The future chairs wîll be briefed onthe

assistance provided for by the GSC in this area.

9. Quality of Législation - DQL (Lawyer-linguists)
Between the moment a politica! agreement is reached and the moment a législative act is formally
adopted, the lawyer/linguistshavethetaskto finalise thetexts in al! officiai languagesofthe Union.
This work is subject to coopération with the EP and to strict timelines. In order for the Presidency to plan its

work, it is indispensable to have a clear understanding of the work of the Lawyer/Linguists.

10. Digital Tools and Document Management
Information management is an important working tool, of the Presidency. The GSC has set up electronic
Systems for the production and distribution of information necessaryfortheworkoftheCouncil. An officiai
from SMART will familiarize the future chairs with the implications for the production and distribution of

information for theworkof a chairperson.

11. Translation (onlyin Brussets!)
An officiai from LINGwillfamiliarizethe future chairs with conditions for thetransiation of reports andof

all kinds of documents, its constraints etc.

12. Views from a former chair of a Coundl Workîng Party
A former chair from a récent Presidencywill sharewiththe future chairpersonshjs/her expérience. The
future chairs will get practical advice concerning the preparatory work, chairing/ negotiating, the work
behind the scènes, good practices, dos and don'ts etc. from somebody who has personally lived the
expérience ofthe presidency.

13. The European Commission and the Presîdency
A représentative of the Général Secrétariat of the Commission will explain the relationship between this
institution and the rotating Presidency before and during the Presidency (only for briefing sessions

organised in Brussels).

5
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14. Preparing for Coreper and Council

The work conducted at the level of the Working Party is closety lînked with the activities of Coreper.
Therefore Working Party chairs need to have an in-depth knowledge of the préparation of Coreper, its
functions, compétences, dedsional powerand working methods. A GSC officiai familiarwiththe intricacies
of Coreper will give future chairs an insight in the organisation and work of Coreper.

15. Practical tips from the viewpoint of interpreters

Working party chairs act in a multilingual working environment and a good and unambiguous
communication amongthe membersoftheworking partyisessential. Représentatives oftheSCICfromthe

Commission will explain the interprétation system put in place in Council working parties and the dos and
don'ts with regard to the invaluable work of interpreters.

preparevourpresidency@consilium.europa.eu
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Exemple ltoAnnex2:
2 days in capital

PREPARE YOUR PRESIDENCY

BRIEFINGS BY THE GENERAL SECRETARIAT FOR FUTURE WORKING
PARTY CHAIRS AND THEIR TEAMS

Capital

DAY1

09.00 - 09.05 Welcome

09.05 -10.00 Introduction to key tasks of the Presidency
Coopération between the Presidency and the Council Secrétariat

10.00 -10.45 Preparing forCoreperand Council

10.45-11.15 Coffeebreak

11.15-12.30 Rulesof Procédure ofthe Council including
Delegated and Implementing Acts

12:30-14:00 Lunchbreak

14.00-15.30 How to prépare for and conduct a trilogue

15.30 -16.00 Coffee break

16.00-16.45 Relations with the European Parliament

prepareyourpresidency@consilium.europa.eu



BRIEFINGS BY THE GENERAL SECRETARIAT FOR FUTURE WORKING
PARTY CHAIRS AND THEIR TEAMS

Capital

DAY2

09.00 -10.15 Documents behind the Scènes and on Stage
New Working Tools (Delegates Portai, Council App)

10.15 -10.45 Effective chairing of a Working Party

10.45 -11.15 Coffee break / Préparation case study

11.15 -12.45 A case study

12.45-14.00 Lunchbreak

14.00-15.30 Views from a Former Chair

15.30-15.45 Coffeebreak

15.45-17.00 Workingwith Interpreters

prepareyourpresidency@consilium.europa.eu
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Example 2 to Annex 2:
2 days in Brussels

PREPARE YOUR PRESIDENCY

BRIEFINGS BY THE GENERAL SECRETARIAT FOR FUTURE WORKING
PARTY CHAIRS AND THEIR TEAMS

Permanent Représentation Brussels

DAY1

09.00 - 09.05

09.05-10.15

10.15-10.30

10.30-11.15

11.15-12.00

Welcome

Introduction to key tasks ofthe Presidency
Impact Assessment
Coopération between the Presidency and the Council Secrétariat

Coffee break

Preparing for Coreper and Council

Quality of Législation: Achieving it during your Presidency

12.00-13.00 Lunchbreak

13.00 -14.30 Rules of Procédure ofthe Council including
Delegated and Implementing Acts

14.00 -15.15 Documents behind the Scènes and on Stage
New Working Tools

15.15-15.30 Coffeebreak

15.30 -17.00 How to prépare for and conduct a Trilogue

prepareyourpresidency@consilium.europa.eu



BRIEFINGS BY THE GENERAL SECRETARIAT FOR FUTURE WORKING
PARTY CHAIRS AND THEIR TEAMS

Permanent Représentation Brussels

DAY2

09.00 -10.00 Relations with the European Parliament

10.00-10.30 Effective chairing oftheWorking Party

10.30-11.00 Coffee break - Préparation of Case Study exercise

11.00 -12.30 Case Study exercise

12.30- 14.00 Lunchbreak

14.00 -15.30 Views from a Former Chair

15.30 - 15.45 Coffeebreak

15.45 - 16.45 Coopération with the Commission

16.45 - 17.00 Working with Interpreters
- Introduction to the workshop
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III. One-Day Briefing Session on the rôle ofthe Presidency

for Experts, Coordinators and Policy holders in the Ministries

(up to 60 persons per session)

The overall aim oftheseminaristo présent coordinators, experts and other officiais dealingwith
Presîdency tasks in the capital with certain aspects of their function during the Presidency and in particular
to set out the context within which the Presidency is run in Brussels. The seminar will mainly deal with the
practical aspects ofconductingthe Presidency, by providingthe participants wîth a comprehensive insight
in the organisation and challenges of a presidency. The information on the coopération with the Général

Secrétariat oftheCouncil beforeand duringthe Presidency, the function, thetasksand the différent
services supplîed by the GSC to the Presidency will help coordinators and ministries streamline and fine"
tune the préparation of their Presidency related tasks.

Possible Modules

l.The Presidency and the Council Secrétariat
Anexperîenced officiai from GIP.l givesan overviewofthe presidency/ including îtscontext, rôle and

challenges/ as well as main steps in préparation ofthe presidency (network, organization and plan). He/she

will also brief future chairs on the function and the tasks of the GSC and the wide range of services the GSC

offers and supplies to the Council and in particular to the Presidency.

2 Préparation of Working Parties, Coreper and Council

Policy holders, Coordinators and Experts at the ministries need to have an idea on the préparation and

constraints ofthe meetings conducted in Brussels, be itWorking Party meetings, CoreperorCouncil

meetings. A GSC officiai familiar with the intricacies of WP, Coreper and Coreper will give to key persons at

the ministries an insight in the organisation and work of thèse preparatory bodies/ including on their
functions, compétences, decisional power and workîng methods.

3. Ordihary législative procédure (including practicat aspects concerningtrilogues)
Officiais from the GIP.2 will explain in détail the procédures, negotiating methods and stratégies as well as
the practical organîsational aspects ofthe ordinary législative procédure. The participants wîll be
familiarized with the assistance provided for by the GSC in this area.

4. Rules of procédure of the Council

The rulesof procédure ofthe Councilgovern and regulatetheworkofthe Council and its preparatory
bodies. Many of thèse rules directly apply to the Presidency, its obligations and its prérogatives. At the
sametime, the Presidencyistheguardian of thèse rules. It isthereforeofutmost importance that capital

based officiais involved in the running of the Presidency have a sound knowledge of thèse rules and their

implications for the Presidency. A représentative of the Council Légal Service will brief capital based
officiais on the main rules and give practical advice on their application.

11
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Example ltoAhnex3:
Idayin capital

PREPARE YOUR PRESIDENCY

V:i:~- , "•

BRIEFINGS BYTHE GENERAL SECRETARIAT
FOR COORDINATORS AND EXPERTS

Capital

DATE

09.30 - 09.35 Welcome

09.35 -11.15 The Presidency and the Council Secrétariat

11.15-11.30 Coffeebreak

11,30 -12.30 Préparation ofWorking Parties, Coreperand Council

12.30 -13.30 Lunch break

13.30 -15.00 Ordinary législative procédure

15.00-15.15 Coffeebreak

15.15 -16.45 Rules of Procédure ofthe Council

prepareyourpresidency@consilium.europa.eu
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IV. Briefings for spécifie target groups

l. External relations

In the sphère of external relations, the rotating Presidency chairs only a limited number of working parties
and committees. Mostofthe working parties inthis policyarea are chaired bya permanent chair, i.e. a

représentative of the High Représentative for External Relations and Security. Nonetheless the rotating

Presidency has spécifie coordinating and organizatîonal tasks and may be closely involved in international
affairs. Presidency staff attendingworking parties chaired bya permanent chair will be briefed on potential
tasks and responsibîlitîes.

2. Coordination of EU Positions in external relations

This briefing is designed for officiais who, in their respective policy aregs, wîli be responsible for the
coordination of EU positions/ be it in working parties, be it on the spot in international fora.

The briefing sets out current practices across différent sectors in relation to the adoption of positions in
international bodies on décisions having légal effects and to the adoption of Union positions, unilatéral
statements, déclarations and lines to take in international fora and international negotiations.

It covers how Union "externaF positions are déterminée! for matters falling within Union compétence,

whatever the désignation of such positions. It further provides an overview of current practices within the

Council relating to the establishment of "external" Union positions and présents the underlying policies/

légal prindples and rules that are applicable to the establishment of such positions.
In addition participants are informect on the coopération with the GSC on thèse matters and the assistance

the GSC offers.

3. Presidency and the European Council

Préparations for and follow-up to the European Coundl, planning/ preparing and running European Council

meetings isthe responsîbilityofthe permanent Président ofthe European Council and histeam.Thatsaid/
the rotating Presidency has an important rôle to play, given the necessary synergies between the work of

the Council and the European Council, and the fact that the formai préparations for each European Council
meeting are dealt with in Coreper and the Général Affairs Council, both chaired by the rotating Presidency.
A close collaboration between the Président ofthe European Council and his Cabinet and the rotating
Presidency concerns many respects, from meeting planning and priority setting to follow-up and

implementation. Intheday-to-dayrunningofthe Presidency/ theCoreper II chair is responsible for close

collaboration between the two institutions. The briefbytheGSC présents the différent aspects ofthis
coopération and is addressed to officiais who will be concerned by this coopération.

4. Relations with the European Parliament
The increased rôle and political weight of the EP and the growing impact of its activities on the work and
the dutiesofthe Presidencyofthe Councilwill be presented by an officiai ofthe Directorate for Inter-
Institutional Reiations. The brief describes the différent tasks and obligations which the Presidency has to
fulfil, forexampleappearancesofministers in the EPcommitteesand the représentation ofthe Council
duringthe plenaries. Italsogivesan overviewof the services and assistance offered bythe GSCÎnthis

regard.

13
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5. The Council's Integrated Political Crisis Response (IPCR) arrangements
The Presjdency has a ieading rôle in managing cross border and cross sectoral crisis in the Council. The
mechanism at its disposai for this is the Integrated Political Crisis Response arrangements {IPCR}. in the
event of a complex crisis, whether internai or external to the EU, and from a natural or man-made origin,

the Presidency may activate the IPCR or be învited by an affected Member State to do so. Should any
Member State invoke the solidarity clause (Art 222 TFEU), the IPCR will have to be activated immedjately.
This mechanism which is organised around COREPER to ensure Member States' stratégie controi over the
response is flexible and facilitâtes rapid coordination, both within the EU and with external parties. It
brings together Coundl, Commission, and EEAS/ and provides a number of tools specifically designed to
support the Presidency, COREPER and Coundl's action.
The brief addresses the incoming CORËPER Chair/ as well as key officiais who have responsibilities in this
area, both in the Permanent Représentation in Brussels and capital.

e.GSCITtools

Theaim ofthis briefing isto présent to future chairs andvice-chairsofWorking Parties as well as
coordinatiors the various IT-tools that the Général Secrétariat of the Council puts at disposai of the

Pœsidency. The IT tools to be presented are both those specifically developed for the needs of the
Presidency, and also général ITtoolsthataredesigned fordelegates. In case of général usage ITtools,
aspects relevant for the Presidencywill be highlighted.
The participants will receive a deep insight into the functioning of the presented tools and aiso practical
exercises for using the toofs.

7. Half-daytailor-made briefs (Study visits)
At request, the GSC organises study visiîs. This spécifie training is designed for chairs and co-chairs who are
based in the capital but will be chairing working parties in Brussels. Study visits include half-day spécifie
briefs on practical aspects of chairing, on the rôle of îhe Council légal service in working parties/ on IT tools
such as the delegates portai and the Council app as well as on translation and quality of législation. During
the study visits participants will also have an opportunity to meet with relevant desk officers in the GSC.,

8. TraEning for assistants at Perm Reps

At request a spécifie training for assistants and other backroom staff at the Permanent Représentation can
be organisée!. The aim ofthistraining isto raiseawarenessofthe services oftheCoundlwhich are of
refevance for this group of officiais.. The training wiil include a guided tour through the Council buildings
and relevant services. Assistants witl also be briefed on the functioning of the Council/ protocol issues
(organisation of meeting rooms, interprétation, Ministerial visits and officiai meals)/ translation and
document management (delegates portai, Council app and production of documents).

14
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Example l to Annex 4:
Iday ITtoolstraining

PREPARE YOUR PRESIDENCY

îîï

BRIEFINGS BYTHE GENERAL SECRETARIAT FOR COORDINATORS
AND WORKING PARTY CHAIRS

Permanent Représentation Brussels or capital

DATE

09.30 - 09.35

09.35-10.05

10.05-10.50

10.50-11.05

11.05-11.50

11.50-12.35

Welcome address

Delegates Portai. Général présentation and tips and tricks forthe
Presidency

Presidency Portai for Informai Events (PPI). Introduction and practical
training

Coffee break

Trilogue Tables Editer (TTE). Introduction and practical training

EdlT. Introduction and practical training

12.35-13.30 Lunchbreak

13.30 -14.15 E-Agenda. Introduction (and practical training)

14.15 -15:00 EU Council App, other initiatives in the making

16
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V. Brîefing for Antîci/Mertens + teams

The Antici and Mertens teams of a Presidency have a key rôle in the organisation and running of the
Presidency. Their coordinating tasks require an in-depth knowledge ofthe différent logistical and
organisational services of the GSC they have to deal with during their Presidency. The GSC offers a half day

briefing for thèse teams to familiarize them with the main horizontal GSC services.

17
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ExampletoAnnexS

PREPARE YOUR PRESIDENCY

GSC BRIEFING FOR ANTICI AND MERTENS TEAMS

Général Secrétariat of the Council

DATE

PROGRAMME

14.00 Translation and production of documents

14.40 Delegates expenses

15.00 Relation with the European Parliament

15.30 Officiai meals/Protocol issues

15.50 Programming of meeting rooms/lnterpretation

16.20 Quality of Legislation/Planning

prepareyourpresidency@consilium.europa.eu
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VI. Briefing for the Minister for European Affaîrs and his/her staff

The MinisterforEuropeanAffairs hasa keyfunction in the Presidency and hiscommitmenttothis rôle can
be décisive for thesuccessofthe Presidency. Ontheone hand/ he/shetraditionally chairs the Général
Affairs Council and thus bas a coordinating and monitoring rôle over the activities in the différent policy
sectors/ and on the other hand, he/she îsthe main interlocutorofthe Presidency vis-à-vis the Europeah

Parliament. For thèse reasons the GSC offers spécialisée) briefings for the Minister for European Affairs and
his team on the organisation and tasks ofthe Général Affairs Council and on the Presidency's relationship
with the European Parliament.

^'
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Exampleto Annexé

PREPARE YOUR PRESIDENCY

'-^-^"'-':.,.

BRIEFING FOR THE OFFICE 0F THE DEPUTY PRIME MINISTER
WITHIN THE MINISTRY FOR EUROPEAN AFFAIRS

Capital

DATE

1. The Général Affairs Council

PROGRAMME

• Rôle and current main tasks ofthe GAC (préparation ofthe European Council, Commission
annual working programme, rule of law etc.)

• Préparation of GAC meetings
• Support by the Général Secrétariat, written and oral briefings
• Coopération between the services ofthe GSC and the Presidency
• Préparation and coordination re informai GAC and informai GAC Cohésion
• Interprétation and translation services before and during Council Meetings

2. Unforeseen Circumstances

• How does GSC intervene in case of last minute changes or cases of a tragedy in a MS -
unforeseen circumstances

• Examples of past expériences that could help Malta pre-empt and prépare for unforeseen
circumstances

3. The Presidency and the European Parliament

• The rôle of the Minister for European Affairs and the Parliamentary Secretary for 2017
Presidency

• Coordination of Council positions

• Participation in plenary sessions ofthe EP
• Appearances in EP committees
• Appearance in the Conférence of Committee Chairs
• Support by the Général Secrétariat, coopération between the services of the GSC and

the Presidency

20
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VII. BriefingsforMinisters

This is designed to meet requirements. Briefings for Ministers can be provided for in différent formats.

TraditionallytheSecretary Général oftheCouncil meetswiththe cabinet in whatever format or location

is suitable. The timing is usually about 6 - 2 months beforethe startofthe Presidency. Ministersare also

invited to meetthe relevant Directors Général oftheGSCin the capital or in the marginsofCouncil

meetings.

Upon request,the SG canvisitthe cabinet twice beforethestartofthe presidency.forawareness

raising of the cabinet of the tasks ahead of the presidency.
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ExampletoAnnex7

PREPARE YOUR PRESIDENCY

GSC SG BRIEFING FOR MINISTERS AND STATE SECRETARIES

Capital

DATE

PROGRAMME

1. Meeting with the Secretary-General of the Council

Topics:
"What it means for a Minister to chair the Council"

• the général political context forthe EU during the Presidency
• expectations of other players

• managing the meeting
• working outside and between meetings
• defining and communicating success

2. Briefing bythe Deputy Director-General of Général and Institutional Policy

Topics:
"Overview brieting - "how policy and taws are made in the EU"

• the policy-making process from European Council to Commission to the co-legislators
(Council and European Partiament)

• relations with Commission
• relations with EP
• internai dynamics ofthe Council and its preparatory bodies
• what the GSC does to support the Presidency
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VIII. Briefings on pplicy files and handl?ng_

6 months uptothestartofthe Presidency,theGSCpolicydepartmentsand Director Générais will organise
customised briefings on policy files. Thèse briefings can be provided at several différent levels. The GSC

officiais offer potîtical, procédural and stratégie advice and guidance to Minîsters, senior officiais or experts
(chairs and co-chairs). Thèse practical briefings can take place either in Brussels or in the capital).
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